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Understand the process

of managing goods and

services related to

warehouse and

distribution center

operations. WDOP.01

01. Prepare, process, and store incoming and outgoing goods and materials in order

to demonstrate efficient and effective warehouse and distribution center

operations. WDOP.01.01

a. Develop packaging, storage, and handling solutions for goods and

materials. WDOP.01.01.A

b. Process incoming goods and materials using standardized protocols and

procedures. WDOP.01.01.B

c. Process outbound shipments using standardized protocols and

procedures. WDOP.01.01.C

d. Manage inventory according to company policies and customer

requirements. WDOP.01.01.D

02. Assess and improve the performance of warehousing and distribution

operations to meet customer and business requirements. WDOP.01.02

a. Apply strategies to assess and recommend improvements to warehousing

operations systems, processes and procedures. WDOP.01.02.A

b. Apply strategies used to assess and recommend improvements to the

performance and reliability of material handling equipment and warehouse

management information systems. WDOP.01.02.B
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03. Monitor, assess and recommend areas for improving the compliance of

warehouse and distribution center operations with company policies and

government laws and regulations in order to promote a safe and

environmentally friendly workplace. WDOP.01.03

a. Apply protocols and procedures to maintain compliance with and performance of

health, safety and environmental management system

requirements. WDOP.01.03.A

b. Apply protocols and procedures to maintain compliance with and performance of

security and loss prevention systems. WDOP.01.03.B

c. Apply protocols and procedures to maintain compliance with and performance of

quality management systems. WDOP.01.03.C


